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Trust Priorities 2016/17

• Nurse Staffing Levels  -We recognise the impact that staffing levels have on safe care provision. 

• The Trust continue, to pursue a range of approaches towards ensuring high calibre staff are recruited 

and retained. 

• The Trust will continue to review its workforce requirement , and mirror that in relation to the changing 

demands and roles required.

Safer Care – By prioritizing safety we are committed to reducing avoidable harm. 

• The Trust will continue to be proactive in reviewing its systems and processes in relation to preventing 

harm

• Learn from incidents both internally but also regionally and nationally

Patient Experience and Satisfaction -We recognise the importance of  patient feedback in improving   

services and experience

• Will be measured and monitored by the Friends and Families Test (FFT) 

• This will be further supported and triangulated alongside complaints (formal and informal) and national 

and local survey responses.



CQC inspection of The Phoenix Walk in Centre on the 8th 

March 2017 rated the service Good Overall.

• Feedback from patients was consistently positive

• Good facilities & well equipped

• Open & transparent approach to safety

• Patients were informed of waiting times

• Care was in line with evidence based practice

• Patient information was available

Improvements recommended were:

• A programme for clinical audit

• Audit prescriber performance 



Priority 1: Nurse Staffing Levels

Interventions include:

• Review of the Trusts advertisement strategy 

to target the use of social media.

• Reviewed and refreshed nursing job 

descriptions.

• Remodel and design of ‘what an efficient 

and effective team should consist of’. 

• Exploration and introduction of new roles 

e.g. ‘Associate Nurse’ and ‘Assistant 

Practitioner’. 

• The Trust took part in the first wave of Trusts 

to pilot this National initiative -employing 19 

Trainee Nursing Associates and 12 

Associate Practitioners

• Overseas recruitment achieved 29 RN staff .

• 59 student nurses from local HEI were 

recruited into RN posts.



Priority 2: Safer Care

2016/17 position:

• Relaunch of the safety thermometer data collection process

• Triangulation of  prevalence data vs incidence data



• The Trust achieved 16% reduction of total incidents and a reduction of 28% reduction across 

inpatient areas and community services of avoidable pressure injuries. 

• Incident analysis has shown an impressive leadership approach to drive pressure injury 

preventative measures in many areas. Robust holistic assessment and consistent approach to 

repositioning are continued foci.

• In the adult areas, new documentation has been launched to help record accurate interventions 

during the patients’ journey.

• A 3 year health economy Tissue Viability Strategy was developed with a focus on wound 

prevention relating to all types of wounds. Key milestones have been achieved including renewed 

pathways to speed up wound healing and make better use of resources. 

• The below graph demonstrates numbers of pressure injuries per 1000 occupied bed days 

(inpatient areas, total pressure injuries). The community rate per 10,000 population remains below 

0.28/10000 of avoidable pressure injuries.

Pressure Injuries

Achievements include:

Grade 2/3/4 acquired

Pressure injuries



Falls

Achievements include:

• Launch of revised policy and supporting documentation 

• Clarity regards roles & responsibilities

• Commencement of the National Falls Collaborative programme launched by NHSI

• Introduction of Multi disciplinary observation

• Creation of Delirium protocol to support identification and management

• Availability of walking frames for urgent use on admission to wards

• Education of Junior Doctors regards the risk of falls



Medication Incidents

Proportion of incidents that result in harm Interventions taken by daily pharmacist visit April – Dec 2015.



Preventing Infection

Interventions include:

Bringing Clostridium difficile Infection back into expected  levels through a range of 

interventions.

Clostridium difficile Infections number internally attributed (blue) and externally reported (red) with interventions mapped.



Preventing Infection

Achievements include:

• Nil MRSA bacteraemia.

• Reinforcement of screening for CPE, an emerging
group of highly resistant organisms.

• Expansion of the Intravenous Therapy Resource
Team who inserted their 3000th line since their
creation in Sept 2012.

• Work of the IVRT and Surgical site infection team
shortlisted for HSJ Awards.

• Lowest year on year record for device related
bacteraemia in the Trust Streamline of catheter
usage and care across the City using a
standardised agreed formulary.

• Delivery of a care home prevalence project.

• Continued support to care homes and very
sheltered housing establishments across the
Wolverhampton health economy, ensuring a
seamless service across healthcare facilities
throughout the city and preventing norovirus-
related hospital admissions to acute services.

• Introduction of an Infection Prevention Scrutiny
process, involving clinical areas presenting their
investigations for each incidence of infection, to
identify themes, risk, lessons learnt and to support
with strengthening Governance processes in
relation to HCAI.

• Partnership working with Walsall Healthcare Trust
to develop electronic sharing of infection risks.



Priority 3: Patient Experience and 

Satisfaction

Patient Experience metrics:



Priority 3: Patient Experience and 

Satisfaction

National Inpatient Survey 2016 – published 8th June 2017

67%

31%

2%
Survey Question Response Changes 

2015 & 2016

Same

Worse

Better



2017/18 Priorities

Safe Nurse Staffing Levels:

• Continuing to explore new / changing roles to meet the care needs that present

• Continuing to engage with the workforce to support Health & Wellbeing needs

• Continue to 

Safer Care:

• Roll out of the work undertaken by the Falls collaborative across the Trust

• Implementation of the revised ‘Learning from Deaths’ methodology and associated policy

• Review of how learning is created from Pressure Injury incidents

Patient Experience and Satisfaction:

• Implementation of the action plan following National Inpatient results 2016

• Implementation of the Trusts ‘Council of Members’ 

• Review of the Volunteer roles across the orgnaisation



Any Questions?


